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Registered Charity No: 102719


Objectives and Activities

The object of the charity is the relief of persons resident in the area of benefit (the town of Swaffham) who are in need, hardship or distress.
The Trustees may relieve persons in need by making grants of money to them: providing or paying for goods, services or facilities: making grants of money to other persons of bodies who provide goods services or facilities to those in need.
In exceptional circumstances the trustees may decide to assist someone (who is otherwise qualified) who is resident outside the area of benefit or only temporarily resident in the area of benefit.
	

Trustees

Extract Swaffham Town Council meeting Wednesday 12th September 2001:
It was resolved unanimously that the Mayor & Deputy Mayor should be Trustees in ex-officio capacity. That the Town Council should appoint five additional trustees to serve for 4 years and appoint replacement Trustees on receipt of a resignation or after the term has expired. That the seven Trustees can co-opt three additional Trustees who can assist in the management of the Charity in meeting the Charitable objects.  

At year end, 31st March 2021, the following Trustees were in situ:
	Council Appointed Trustees 
	Ex-Officio
	Co-opted Trustees

	Cllr P Darby (Chair)
Mrs J Buckley-Stevens 
Cllr B Holmes 
Cllr S Matthews

	Mayor - Cllr J Skinner (Vice Chair)
Deputy Mayor – Cllr J. Anscombe

	Mr B Armitage 



	
The following Trustees resigned during the year:
Council Appointed Trustees 			Co-opted Trustees
Cllr W Bensley – resigned 11/3/21		Mr N Ashford – resigned 18/3/21
Mr P Ison – resigned 21/10/20			Mrs S Lister – resigned 23/3/21
						Mr J Reed – resigned 21/9/20

Extract from the Trust meeting held on 18th March 2021:
It was agreed that replacement Trustees would not be sought until the plans for the Trust were finalised.
	
Meetings

Bi-monthly meetings are scheduled and held – Jan, Mar, May, July, Sept & Dec – dependent on agenda items and Grant Applications requiring consideration.
The Annual meeting is usually held in July at which time the Chairman & Vice Chairman are voted in, the ex-officio Mayor & Deputy Mayor acknowledged, and Co-Opted Trustees  reviewed, and vacancies addressed accordingly.
Minutes of each meeting are recorded and signed as an accurate and true record by the Chairman at the following Trust meeting.


Grant Application Management

Grant Applications are received from members of the public, a home visit is conducted by 2 Trustees, to engage and gather further information, and a recommendation is then made at the next available meeting.
At the meeting Trustees consider each grant application and a resolution is agreed and recorded for the minutes. Following the meeting the administrator then carries out the resolution, with an update provided at the next meeting.
Financial management

Payments and invoices are approved by Trustees, processed via the CAF business account with a dual authorisation system to submit payments.
Most payments submitted relate to grant applications however there are additional ad hoc payments – annual insurance, data management annual fee, administration fee etc – that are also considered, approved, and paid.
Detailed financial records are maintained to ensure a clear audit trail of invoices, payments, and authorisation. 
	

Data Protection

Swaffham Relief in Need is registered with the Information Commissioners office (IFO) in line with their data protection registration legislation.
Electronic data is stored by Swaffham Town Council; subject to the Council malware protection and all computers are password protected.
		
Covid 19

An extract from the Trust meeting held on 18th March 2021: 
It was agreed to suspend the Trust day to day activities: no more applications would be considered however existing obligations would be honoured, including an application received just prior to the meeting itself, which the Town Clerk would circulate.

Financial Review - Financial year 1st April 2020 – 31st March 2021.

See Income & Expenditure for financial breakdown.

Achievements and Performance

Since the start of the Trust in 2001 a total of 253 grant applications have been received, of which 55  have been declined and a total of 198 approved and supported.

A total of £76,425.53 has been released to support the 198 applications.

During 2020/21 a total of 21 grant applications were received:
2 applications were declined – did not meet the required criteria 
16 applications were approved – support provided for mainly household and white goods
3 applications were placed on hold - when Trustees resolved to suspend the Trust at the start of Covid 19 on 18th March 2021.

A total of £4,563.98 was released to support the 16 approved applications in 2020/21.

Independent examiners report 

The annual income for the year to 31st March 2021 was less than £25,000, therefore there was no requirement for an independent person or accountancy firm to carry out ether an audit or an independent examination of the charity accounts.
The Trustee Annual Report and Accounts aims to provide the charity Trustees, supporters, beneficiaries and the wider public, assurance that the charity’s money has been properly accounted for.


Financial Review
	Income & Expenditure account, for the year ending 31st March 2021

	

	
	
	2020
	2021

	
	
	£
	£

	Receipts
	
	
	

	Bank interest
	
	
	

	United Trust Bank 
	
	1,910.66
	1,773.21

	Secure Trust Bank
	
	3,050.25
	2,532.17

	Hampshire Trust Bank
	
	1,279.14
	595.07

	Hampshire Trust Bank
	
	-
	1,700.41

	Cambridge & Counties
	
	1,695.25
	598.36

	Cambridge & Counties 
	
	   405.94
	-

	CAF Bank deposit account
	
	     37.94
	12.21

	Redwood Bank
	
	-
	153.03

	Shawbrook
	
	-
	9.93

	Total Receipts
	8,279.18
	7,374.39

	Payments
	
	
	

	Grants
	
	3,629.29
	4,563.98

	Insurance
	
	  327.31
	327.31

	Admin Fee
	
	1,848.00
	1,200.00

	Info Commissioners Office
	
	40.00
	40.00

	CAF Bank charges
	
	60.00
	69.00

	Misc. expenses
	
	-
	-

	Total Payments
	5,904.58
	6,200.29

	

	Net Receipts (payments)
	
	2,474.60
	1,174.10

	
	
	
	

	Cash Funds brought forward
	356,799.42
	359,274.02

	Cash Finds carried forward
	359,274.02
	360,448.12

	

	Banking & Investment Breakdown

	

	Balances of Accounts as at 31st March 2021

	

	Investment Accounts

	United Trust Bank
	12 month notice deposit
	109,180.51

	Hampshire Trust Bank
	6 year bond – maturing Apr 21
	30,000.00

	Cambridge & Counties
	2 year bond – maturing Aug 2021
	61,640.96

	Cambridge & Counties
	2 year bond – maturing Aug 2021
	30,000.00

	Redwood Bank
	95 day notice deposit
	85,000.00

	Shawbrook
	60 day notice deposit
	37,000.00

	Sub-total
	352,821.47

	Daily Banking

	CAF Bank
	Business current account
	1,836.81

	CAF Bank 
	Instant access deposit account
	5,798.84

	Sub-total
	7,626.65

	Total
	360,448.12

	

	Of which

	Permanent Endowment
	300,000.00

	Expendable Endowment
	60,448.12





Notes
1 - Income & Expenditure Report

· Admin Fee – there was a reduction in the admin fee, agreed by Swaffham Town Council.
· Receipts, bank interest – a new investment account was opened, and an old account closed which provided capital and closing interest payments.
· Payments – bank charges – CAF business current account monthly charge increased from £5 to £8 for the final 3 months of the financial year.

2 - Banking & Investments Accounts

· Investment accounts
United Trust Bank 		opened 6/6/2013	12 month notice deposit 
Hampshire Trust Bank		opened 2/8/2019	6 year bond - maturing Apr 2021
Cambridge & Counties 		opened 21/4/16	2 year bond - maturing Aug 2021
Cambridge & Counties 		opened 19/8/2019	2 year bond - maturing Aug 2021
Redwood Bank			opened 30/12/20	95 day notice deposit
Shawbrook			opened 16/2/21	60 day notice deposit

· Daily Banking
CAF Bank			opened 13/11/17	Business current account
CAF Bank			opened 06/11/18	Instant access deposit account

3 – Changes

During the year the following account changes took place:
Secure Trust Bank		closed 31/10/20	The closing balance, £100,000, 							plus interest, £2.532.17 was 								paid to the CAF deposit account.

Funds from the closing of the Secure Trust Bank account, alongside available funds in the CAF deposit account were reinvested in 2 new deposit accounts:
Redwood Bank		opened 30/12/20	95 day notice deposit account
Shawbrook			opened 16/2/21	60 day notice deposit account

4 – General

· A full banking summary is produced for each Trust meeting to ensure Trustees are aware of all balances and transactions.
· Bank statements are checked, scanned, and filed electronically for easy access if needed.
· The Bank mandate for each account is approved and minutes by the Trustees as are any financial changes throughout the year.
· A bank reconciliation is conducted, and an annual return is completed and submitted to the Charity Commission as soon after 31st March as possible
· All annual returns for Swaffham Relief in Need are up to date.





Approved by Board of Trustees, 	P Darby, Chairman 	………………………………
					Date			……………………………….
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