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Objectives and Activities

The object of the charity is the relief of persons resident in the area of benefit (the town of Swaffham) who are in need, hardship or distress.
The Trustees may relieve persons in need by making grants of money to them: providing or paying for goods, services or facilities: making grants of money to other persons of bodies who provide goods services or facilities to those in need.
In exceptional circumstances the trustees may decide to assist someone (who is otherwise qualified) who is resident outside the area of benefit or only temporarily resident in the area of benefit.
	
Trustees

At year end, 31st March 2022, the following Trustees were in situ:

	Council Appointed Trustees 
	Ex-Officio
	Co-opted Trustees

	Cllr P Darby (Chair)
Cllr J Skinner (Vice Chair)
Mrs J Buckley-Stevens 
Cllr S Matthews

	Mayor - Cllr J Anscombe
Deputy Mayor – Cllr S Bell

	Mr B Armitage 



		
Meetings

Bi-monthly meetings are scheduled and held – Jan, Mar, May, July, Sept & Dec – dependent on agenda items and Grant Applications requiring consideration.
The Annual meeting is usually held in July at which time the Chairman & Vice Chairman are voted in, the ex-officio Mayor & Deputy Mayor acknowledged, and Co-Opted Trustees  reviewed, and vacancies addressed accordingly.
Minutes of each meeting are recorded and signed as an accurate and true record by the Chairman at the following Trust meeting.

Administration
 
From the 1st April 2021, Swaffham Town Council ceased to be the administrator of the Scheme, and an independent Administrator was appointed.

Grant Application Management

An extract from the Trust meeting held on 1st December 2022: 

It was unanimously agreed to appoint Mrs Hannah Duggan as Trustee Administrator.
The new Trustee Administrator will invoice the Trust on a bi-annual basis for work undertaken.

An extract from the Trust meeting held on 18th March 2021: 

It was agreed to suspend the Trust day to day activities: no more applications would be considered however existing obligations would be honoured, including an application received just prior to the meeting itself, which the Town Clerk would circulate.
No new applications were accepted during the year to 31st March 2022.

Financial management

Payments and invoices are approved by Trustees, processed via the CAF business account with a dual authorisation system to submit payments.
Most payments submitted relate to grant applications however there are additional ad hoc payments – annual insurance, data management annual fee, administration fee etc – that are also considered, approved, and paid.
Detailed financial records are maintained to ensure a clear audit trail of invoices, payments, and authorisation. 
	
With three investment accounts maturing in 2021, the opportunity was taken to review the Investment Strategy for the Trust, to maximise income potential for the Trust.
Following investigation and due diligence it was agreed at the December 2021 Trust meeting to appoint an Independent Financial Adviser and agree a new Investment Policy.

An extract from the Trust meeting held on 1st December 2021: 

Independent Financial Adviser
It was unanimously agreed to accept Smith & Pinching (S&P) as the preferred Independent Financial Adviser (IFA).
Draft Investment Policy
It was unanimously agreed to accept the Draft Investment Policy, subject to possible amendments following the appointment of a Financial Adviser.
In January 2022 a presentation was made by the new IFA, Smith & Pinching.
An extract from the Trust meeting on 27th January 2022:

It was agreed, by a unanimous vote, to proceed with Smith & Pinching and the recommendations proposed by them.

It was unanimously agreed to transfer the required £300,000 funds to Smith & Pinching once the agreement was signed
Maturing investment accounts were then closed down and notice given on the remaining investment accounts, with funds paid to the CAF main account in preparation for transfer to Smith & Pinching. It is anticipated the final transfer will happen in 2022-23 financial year.

Data Protection
Swaffham Relief in Need is registered with the Information Commissioners Office (IFO) in line with their data protection registration legislation.
Electronic data is stored by Swaffham Town Council; subject to the Council malware protection and all computers are password protected.


Financial Review - Financial year 1st April 2021 – 31st March 2022.

See Income & Expenditure for financial breakdown.

Achievements and Performance
As agreed in March 2021 no new grant applications were accepted during the year to 31st March 2022.

Independent examiners report 

The annual income for the year to 31st March 2022 was less than £25,000, therefore there was no requirement for an independent person or accountancy firm to carry out either an audit or an independent examination of the charity accounts.
The Trustee Annual Report and Accounts aims to provide the charity Trustees, supporters, beneficiaries and the wider public, assurance that the charity’s money has been properly accounted for.


Financial Review
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Notes
1 - Income & Expenditure Report

· Admin Fee – no admin fee was paid. Invoice awaited from new Administrator.
· Receipts, bank interest – three investment accounts matured during the year with balance and accrued interest paid to the CAF Bank account in February 2022.


2 - Banking & Investments Accounts

· Investment accounts
United Trust Bank 		opened 6/6/2013	12 month notice deposit 
Hampshire Trust Bank		opened 2/8/2019	6 year bond – closed 18/2/22
Cambridge & Counties 		opened 21/4/16	2 year bond – closed 18/2/22
Cambridge & Counties 		opened 19/8/2019	2 year bond – closed 18/2/22
Redwood Bank			opened 30/12/20	95 day notice deposit
Shawbrook			opened 16/2/21	60 day notice deposit

** Notice was given on the following investment accounts with finds due to the CAF Bank accounts as follows: 
· United Trust Bank – balance and funds maturing 7th April 2023
· Redwood Bank	- balance and finds due – 25th May 2022
· Shawbrook – balance and funds due – 25th April 2022

· Daily Banking
CAF Bank			opened 13/11/17	Business current account
CAF Bank			opened 06/11/18	Instant access deposit account

3 – General

· A full banking summary is produced for each Trust meeting to ensure Trustees are aware of all balances and transactions.
· Bank statements are checked, scanned, and filed electronically for easy access if needed.
· The Bank mandate for each account is approved and minutes by the Trustees as are any financial changes throughout the year.
· A bank reconciliation is conducted, and an annual return is completed and submitted to the Charity Commission as soon after 31st March as possible
· All annual returns for Swaffham Relief in Need are up to date.








Approved by Board of Trustees, 	P Darby, Chairman 	………………………………
					Date			……………………………….
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Income & Expenditure account, for the year ending 31st March 2022

2021 2022

£ £

Receipts

Bank interest

United Trust Bank

 £         1,773.21   £         1,108.63 

Secure Trust Bank 

 £         2,532.17   £                    -   

Hampshire Trust Bank

 £            595.07   £            616.87 

Hampshire Trust Bank

 £         1,700.41   £                    -   

Cambridge & Counties 

 £            598.36   £         1,772.09 

Cambridge & Counties 

 £                    -     £            864.70 

CAF Bank - deposit account

 £              12.21   £                0.97 

Redwood Bank

 £            153.03   £            804.03 

Shawbrook

 £                9.93   £            117.04 

Total Receipts

 £         7,374.39   £         5,284.33 

Payments

Grants  4,563.98 £           1,120.37 £          

Insurance  327.31 £              327.31 £             

Admin Fee 1,200.00 £           - £                   

Info Commissioners Office  40.00 £                40.00 £               

CAF Bank charges 69.00 £                96.00 £               

Misc expense

Total Payments

 £         6,200.29   £         1,583.68 

Net Receipts (payments)  £         1,174.10   £         3,700.65 

Cash Funds brought forward  £     359,274.02   £     360,448.12 

Cash Funds carried forward   £     360,448.12   £     364,148.77 
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Banking & Investment Breadown

Balances of Accounts at 31/3/2022 

Investment accounts

United Trust Bank 

12 month notice deposit 

109,180.51 £          

Hampshire Trust Bank

6 year bond -

 closed 18/2/22

- £                      

Cambridge & Counties 

2 year bond 

- closed 18/2/22

- £                      

Cambridge & Counties 

2 year bond 

- closed 18/2/22

- £                      

Redwood Bank

95 day notice deposit

85,000.00 £            

Shawbrook

60 day notice deposit

37,000.00 £            

sub total 231,180.51 £         

Daily banking

CAF Bank

Business current account

127,177.45 £          

CAF Bank

Instant access deposit account

5,790.81 £              

sub total 132,968.26 £         

Total 364,148.77 £          


